
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Genesis 16:1-16 – 

Now Sarai, Abram's wife, had borne him no 

children. But she had an Egyptian maidservant 

named Hagar; so she said to Abram, "The LORD has 

kept me from having children. Go, sleep with my 

maidservant; perhaps I can build a family through 

her."  

Abram agreed to what Sarai said.  So after 

Abram had been living in Canaan ten years, Sarai 

his wife took her Egyptian maidservant Hagar and 

gave her to her husband to be his wife.  He slept 

with Hagar, and she conceived. When she knew she 

was pregnant, she began to despise her mistress. 

Then Sarai said to Abram, "You are responsible for 

the wrong I am suffering. I put my servant in your 

arms, and now that she knows she is pregnant, she 

despises me. May the LORD judge between you and 

me."  

"Your servant is in your hands," Abram said. "Do 

with her whatever you think best." Then Sarai 

mistreated Hagar; so she fled from her.  

The angel of the LORD found Hagar near a 

spring in the desert; it was the spring that is beside 

the road to Shur.  And he said, "Hagar, servant of 

Sarai, where have you come from, and where are 

you going?" "I'm running away from my mistress 

Sarai," she answered.  Then the angel of the LORD 

told her, "Go back to your mistress and submit to 

her."  The angel added, "I will so increase your 

descendants that they will be too numerous to 

count." The angel of the LORD also said to her: "You 

are now with child and you will have a son. You 

shall name him Ishmael, for the LORD has heard of 

your misery.  He will be a wild donkey of a man; his 

hand will be against everyone and everyone's hand 

against him, and he will live in hostility toward all 

his brothers."  

She gave this name to the LORD who spoke to 

her: "You are the God who sees me," for she said, "I 

have now seen the One who sees me."  That is why 

the well was called Beer Lahai Roi; it is still there, 

between Kadesh and Bered.  So Hagar bore Abram 

a son, and Abram gave the name Ishmael to the son 

she had borne.  Abram was eighty-six years old 

when Hagar bore him Ishmael. 

  

It’s a common question.  People regularly 

ask it.  It’s asked by those who love history and 

study important people of the past – 

presidents, generals, inventors, and explorers.  

As people read about these people of the past 

and flip through pictures that were taken of 

them during their lives, the question is asked: 

“What were they like?”  What kind of 

personality did they have?  What did they like 

to do?   

The question is asked by teenagers who are 

enamored by the latest music star whose hits 

are being played on the airwaves.  As they listen 

to their music, page through a magazine that 

has articles on them, or even go to a concert, 

they will ask, “What are they like?”  What do 

they like to do in their free time?  What do they 

like to eat?  Do they have a sense of humor? 

  Many people wonder the same thing about 

God.  God has chosen to be the “unseen” God 

in many ways in daily life.  People cannot 

observe him directly.  They cannot hear his 

voice audibly in his normal course of operating.  

Even in Bible times, direct revelations were not 

always the norm.  Sometimes when we read the 

“highlight” stories of Scripture when God acted 

decisively for one reason or another, we get the 

feeling that such miraculous activity was the 

norm.  But many times, as at the time of 

Samuel, “the word of the LORD was rare” (1 

Samuel 3:1).   Therefore, some people consider 

God an “unseen” God. 

What is God like?  On this second Sunday of 

the Christmas season, we will see.  God 

revealed himself and his character very clearly 
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in our Old Testament lesson for today from 

Genesis 16.  This account will encourage us to 

“Trust the Unseen God who Reveals Himself!”  

This morning we will look at the first account of 

Hagar, Abram, and Sarai in Genesis and see 

what God is like.  And from this we will learn 

lessons for our faith and life. 

1. The account of Hagar and 

Sarai 
Looking back to the time of Abram, you 

remember that the Lord had called Abram to 

leave his original family clan in Genesis 12.  The 

Lord told him to leave for a land that he would 

show him.  So he obediently took his wife Sarai, 

his nephew Lot’s family, and all the flocks and 

herds that the Lord had blessed him with and 

he traveled to the land of Canaan, hundreds of 

miles from his original home.   

There the Lord had told him that he would 

bless him greatly.  He would give him the land 

that he now was living in, despite the fact that 

there were peoples living there already.  He 

would make his name great.  He would make his 

descendants numerous.  And through his line he 

would bless all nations. 

Abram was 75 years old when the Lord 

called him to leave.  His wife was 65.  This was 

not the day and age in the book of Genesis 

when people were living staggering ages of 

hundreds of years.  

It was now ten years since God had called 

him.  Ten years.  He was now 85.  His wife was 

now 75.  Can you imagine Abram and Sarai’s 

thoughts at that time?  Where were you ten 

years ago?  What were you doing?   What was 

your life like?  That’s a long period of time in an 

earthly life!   

What was going through Abram's mind?  In 

the previous chapter we read, “Abram said, ‘O 

Sovereign LORD, what can you give me since I 

remain childless and the one who will inherit my 

estate is Eliezer of Damascus?’  And Abram said, 

‘You have given me no children; so a servant in 

my household will be my heir.’  Then the word of 

the LORD came to him: ‘This man will not be 

your heir, but a son coming from your own body 

will be your heir.’ " 

That was the answer God gave to him at age 

85.  But when would this son be coming?  And 

how?  His wife was now 75 years old! 

Sarai suggests a plan.  We read, “She said to 

Abram, ‘The LORD has kept me from having 

children. Go, sleep with my maidservant; 

perhaps I can build a family through her.’        

Abram agreed to what Sarai said.  So after 

Abram had been living in Canaan ten years, 

Sarai his wife took her Egyptian maidservant 

Hagar and gave her to her husband to be his 

wife.  He slept with Hagar, and she conceived.”  

The idea came perhaps because this was a 

custom of the world around them at that time.  

We can’t read the thoughts of Abram and Sarai 

at this time, but we know it was motivated by 

impatience and a lack of trust.  The best we can 

think of their plan is that they reasoned that the 

Lord had revealed that Abram’s body was the 

one who would produce this heir, but that 

perhaps the Lord meant that it would be 

through the maid because Sarai (obviously) 

could not have any children.  Perhaps we can 

even see such reasoning in the fact that we’re 

specifically told that Sarai gave Hagar to Abram 

as his wife!      

However, that custom was not a godly 

custom, and it was not the way that God 

intended to bring about the fulfillment of his 

promises.  At the beginning of time the Lord 

had instituted the family unit and declared of 

husbands and wives to: “A man will leave his 

father and mother and be united to his wife, 

and they will become one flesh” (Genesis 2:24).  

It had always been God’s design for marriage to 

have one man and one woman, and God 

intended to bring about his fulfillment within 

the God-pleasing union of the Abram and Sarai.  

Despite that fact, the Egyptian maidservant 

Hagar was put in Abram’s arms by Sarai and she 

conceived. 

The plan went terribly wrong.  When a 

married couple conceives and has a baby, a 

special bond between the mother and the 

father grows.  Abram and Sarai didn’t have that, 

but rather had an uncomfortable scenario that 

we could have predicted.  The sin of polygamy 

reveals some of the baser elements of human 



nature, and it was no different in their 

household.   We read, “When she knew she was 

pregnant, she began to despise her mistress. 

Then Sarai said to Abram, ‘You are responsible 

for the wrong I am suffering.  I put my servant in 

your arms, and now that she knows she is 

pregnant, she despises me. May the LORD judge 

between you and me.’    ‘Your servant is in your 

hands,’ Abram said. ‘Do with her whatever you 

think best.’  Then Sarai mistreated Hagar; so she 

fled from her.” 

Hagar began to despise Sarai.  Literally, it 

says that “her mistress became little in her 

eyes.”  How did this display itself?  Remember, 

Hagar was the personal servant of Sarai!  Was it 

by smug looks during the day?  Was it by words 

that were actually said?  Was it simply an 

attitude that Sarai had no answer for?  Was it 

flaunting?  We’re not exactly told, but we can 

imagine the friction and frustration that grew 

day by day in that household!     

We see Sarai’s frustration boil over when 

she blamed Abram for this mess.  “You are 

responsible for the wrong I am suffering!”  

Abram seemed to give a copout answer to 

Sarai’s complaint: “She’s your servant.  Do 

whatever you want with her.”  So Sarai afflicted 

her.  That’s literally the word for “mistreat” 

here.  It’s the general word for affliction and 

punishment.  (Remember that!)  How did this 

happen?  Was Hagar relegated to more menial 

work?  Did Sarai verbally abuse her?  Did she 

physically abuse her?  We’re not exactly told, 

but we hear that Hagar ran away.  She fled, 

later to be found on the road to Shur, which 

was a wilderness area between Canaan and 

Egypt.  She had nowhere to go, so she was 

running away to return to her original home. 

The unseen God now chooses to reveal 

himself in a special way to Hagar: “The angel of 

the LORD found Hagar near a spring in the 

desert… He said, ‘Hagar, servant of Sarai, where 

have you come from, and where are you going?’     

‘I'm running away from my mistress Sarai,’ she 

answered.  Then the angel of the LORD told her, 

‘Go back to your mistress and submit to her.’  

The angel added, ‘I will so increase your 

descendants that they will be too numerous to 

count.’ The angel of the LORD also said to her: 

‘You are now with child and you will have a son. 

You shall name him Ishmael, for the LORD has 

heard of your misery.  He will be a wild donkey 

of a man; his hand will be against everyone and 

everyone's hand against him, and he will live in 

hostility toward all his brothers.’ " 

  This is the first appearance in Scripture of 

this “angel of the Lord,” who will be seen again.  

Who was this figure who revealed himself, 

called “the angel of the Lord” or “the 

messenger of the Lord?”  We see clues in the 

fact that this individual told Hagar, “I will 

increase your descendants” and later Hagar 

acknowledged that the Lord had spoken to her.  

This was no mere ambassador from the Lord, 

but the Lord himself.  We believe this to be the 

second person of the Trinity, the Pre-incarnate 

Son of God, speaking to Hagar about the plans 

of the Lord. 

What does he tell her?  “Go back to your 

mistress and submit to her.”  Literally, he says, 

“Go back to your mistress and be afflicted(!) 

under her hands.”  The Lord did not want her to 

run away, but it was his will that Hagar stay and 

put up with the affliction that was before her. 

Then the Lord also proclaimed blessings for 

her: 

1. Hagar would have a son.  And she 

should name him “Ishmael,” meaning 

“God hears.”  (Incidentally, the Lord 

says that he has heard about her 

“misery.”  This is the third occurrence of 

the word “affliction” in the original 

language.) 

2. Her descendants through Ishmael 

would be numerous, too many to 

count!   

3. This son would have conflicts with 

those around him, but it would be to his 

advantage that he would be a tough, 

wild donkey of a man.      

What amazing promises the unseen God 

gave Hagar that day!  Not only had he heard 

her, but he appeared to her and he brought 

promises to her! 

To close our look at the details of this 

account, we see Hagar’s faith.  I think some 



people forget about Hagar’s reaction of faith, 

but it is very clear at the end of this story.  “She 

gave this name to the LORD who spoke to her: 

‘You are the God who sees me,’ for she said, ‘I 

have now seen the One who sees me.’  That is 

why the well was called Beer Lahai Roi (“the 

well of the Living One who sees me”); it is still 

there, between Kadesh and Bered.”  

Hagar rejoiced in this appearance of the 

Lord.   She obeyed the Lord and returned home 

to suffer her afflictions.  And she bore Abram 

this son Ishmael when he was 86 years old.  

2. The lessons we learn 

about the “unseen” God 
What can we learn today about this unique 

account from Genesis 16?  Let’s learn two 

lessons.  First, we learn from Abram and Sarai.  

We learn a lesson about patience and trust. 

Are you good at having patience?  Are you 

good at trusting?  When might your patience 

and trust be tested, and when might you chafe 

as God seems to be an “unseen” God? 

• Can it come in the workplace?  Can it 

come when business success and 

promotion had such high hopes in your 

mind, but now things are just seeming 

to go on and on.   

• Can impatience and distrust come when 

a couple is waiting for their own home 

to be blessed with children, a blessing 

that is not guaranteed or predictable? 

• Can it come with some personal goals 

that you have made, which are what we 

might even call God-pleasing goals?  

However, things do not seem to be 

progressing too quickly despite your 

good intentions.   

Has this led you to chafe and to question 

God?  Such impatience might lead you to say: 

• “Lord, you’re not being true to your 

word.”  

• “Lord, this is taking too long!”   

• “I have to take action in a questionable 

way if I am to be blessed.”  

•  “I have to cut corners here.”   

• “I need to cheat.”  “I have to lie.”   

 

Can such impatience lead to impatience with 

others in your life?  Can it lead to a frustration 

with God in your prayer life?  Perhaps you trust 

“your will be done” but add “and do it my way!”   

At a time like that, we need to not only 

remember God’s promises, but also respect his 

timetable.  He blesses at the right time and in 

the right way! 

Look at the greatest blessing that God had 

promised Abram and Sarai, a promise that came 

for you and me also.  Look at how God waited 

to send his Son, our Savior “when the time had 

fully come.”  The actuality of God’s promise of a 

Savior from sin took thousands of years by his 

timetable!  Yet at the time that he knew was 

perfect and right, the unseen God appeared.  

When the time was right he sent his Son to be 

our Savior, whose birth we celebrate at 

Christmas.  When the time was right, he carried 

out his earthly ministry perfectly.  When the 

time was right, he suffered and died for our sins 

according to his Father’s plan.  And when the 

time was right, he rose from the dead on Easter 

morning to seal and prove his victory over sin, 

death, and the devil.  All when the time was 

right! 

May God give us patience and trust at our 

times of waiting!                      

Secondly, we learn about the “unseen” God 

from Hagar as well.  What about our times of 

affliction?  Our conflicts?  Conflicts and 

afflictions that can even be caused by our own 

making?  These can certainly come!  A person 

might ask: 

• Why am I struggling so much with 

grades and school? 

• Why am I being bullied at school? 

• Why does it seem my parents are not 

on my side? 

• Why am I so overworked and 

underpaid? 

• Why am I being harassed there? 

• Why is that person against me? 

• Why am I burdened with so much in 

caring for my aging folks when the rest 

of the family doesn’t seem to care? 

• Why is my illness lingering? 

• Why did I lose my job? 



• Why is this financial hardship in my life? 

• Does God see?! 

Such times might lead you to feel helpless, 

confused, and looking for God.  At those times, 

think about Hagar.  God says, “I know.  I see.  I 

care.  I help.”  He tells us this over and over in 

his Word.  And he promises to give us strength 

to endure, even when he does not promise to 

remove the affliction from our lives.  Twenty 

centuries after the Pre-incarnate Christ 

appeared to Hagar at the spring, he appeared 

as the Incarnate Christ to help and save us.  

And he promises to care for us now in our 

afflictions.  Now we can say along with the 

Apostle Paul in Romans 8: “He who did not 

spare his own Son, but gave him up for us all--

how will he not also, along with him, graciously 

give us all things?”  

So today, as we realize that this is the first 

Sunday of the new year, what comfort this 

brings us!  At this time of year we clearly see 

that God controls the time and circumstances in 

our lives.  Therefore, “Trust the Unseen God 

who Reveals Himself!”   

In the new year, may we pray, “Lord, reveal 

yourself to me.  Speak to me in your Word.  

Abide in me.  Teach me to trust your promises 

and your timetable.  And in all my afflictions, 

give me strength to bear them and to glorify 

your name in them.  Amen.”    

 


